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MEMORANDUM TO:	IEDM Executive Committee
	Subcommittee Chairs

FROM:	Jan Hoentschel
	Technical Program Chair

SUBJECT:	April 14-15, 2024 IEDM Program Planning Meeting


Dear Committee Members:

Kirsten Moselund and I thank you for agreeing to serve on the Technical Committee for the 2024 IEDM.   With your assistance and dedication we can be assured that this year’s program will continue the IEDM tradition of quality and excellence.   We look forward to working with you and hope that your tenure is an enjoyable and rewarding experience.

As you already know by now, this year we will be meeting in Amsterdam on Sunday, April 14th and Monday, April 15th. The meeting will be held at:
	
Hilton Amsterdam, Apollolaan 138, 
1077 BG Amsterdam, Netherlands
      
The room rate is 240€ and we have a block of rooms reserved from Friday, April 12th through Tuesday, April 16th. Check-in is 3pm and check-out is 12pm. The breakfast buffet is included in your room rate. The bulk of the rooms are available starting Saturday. Reservations will be made via booking link. The deadline for making your reservation is March 15th. Please be sure to make your room reservation as soon as possible. Something to note, cancellations must be received 21 days prior to your stay or you will be charged the amount of the cancelled/reduced nights.

Booking Link: Book your group rate for IEEE IEDM Stay in Amsterdam

The purpose of the April meeting is to lay the groundwork for the upcoming IEDM. You have several responsibilities, which are key to the success of the conference and it is important that you perform them in a timely and complete fashion. A detailed list with key dates is included in this mailing.  It is important that you keep to these dates to ensure that all interdependencies can be met. Three meetings are scheduled which require your presence, and we will also have a phone meeting to follow up on selected topics in June:

· April 14-15 - Planning Meeting 
· June TBD - Phone meeting on selected topics (focus session, short course, tutorials, invited papers, ...)
· August 25/26 - Paper Selection Meeting (Orlando, more details will be shared at a later date)
· December 7-11 - IEDM Conference in San Francisco, CA. 

Your attendance at these meetings is mandatory.

By now the subcommittee chairs are working on nominating new committee members and communicating their selection to Marvin Chang, who is doing a screening for geographic and institutional balance. Please have on hand several alternates so that we can substitute as needs arise at the meeting.  Also, provide full name, full affiliation (not abbreviations), city, state, country, and email address for the nominees. Please be sure this information is correct. We will need this information as complete as possible before the April meeting.

At the meeting, we will also be taking suggestions from all committee members and subcommittee chairs for various aspects of the technical program - invited papers, evening panel sessions, luncheon speakers, focus sessions, etc. I would encourage all of you to communicate your suggestions to me and Marvin before the April meeting. I would also like to request all of you to contact me directly for any general ideas regarding conference improvements. Any ideas on short course and tutorial topics should be given to Dechao Guo of IBM (dguo@us.ibm.com) and Focus Sessions to Srabanti Chowdhury of Stanford University (srabanti@stanford.edu). Please note that the Sunday meeting will start at 6:00 p.m. and again on Monday at 8:00 a.m. Please plan to join us for a dinner after the Monday meeting if your travel permits. 

Sincerely,

Jan Hoentschel
Technical Program Chair
2024 IEDM


2024 IEDM Program Planning Meeting - AGENDA
Sunday evening meeting will begin at 6:00 p.m. with dinner.
Monday meeting will start at 8:00 a.m. – breakfast is on your own at the restaurant which is included in your room rate. 
		
Sunday April 14 

	Time 
	Topic
	Speaker

	6:00pm
	1. Introduction and Welcome
	Kirsten Moselund

	
	2. Conference Overview and Objectives
· 2023 Statistics
· 2024 Improvements and New Topics
· Critical Dates
	Jan Hoentschel 

	
	3. Technical Subcommittees
	Marvin Chang

	
	4. Regular Session Invited Speakers
	

	
	5. Plenary Speakers Status
	Jan Hoentschel

	
	6. Panel Discussion Topics
	




Monday April 15 

	Time 
	Topic
	Speaker

	8:00am
	7. Publicity Coverage
	Kang-ill Seo/Gaudenzio Meneghesso

	
	8. Call for Papers Update
	

	
	9. Focus Session
	Srabanti Chowdhury/Uygar Avci

	
	10. Short Courses
	Dechao Guo/Sandy Liao

	
	11. Tutorials
	Dechao Guo/Olga Spahn Blum

	10:15am
	Break

	
	12. Tuesday Luncheon Speakers
	Kirsten Moselund

	12:00pm
	13. Lunch/Group Photo
	

	
	14. Virtual Arrangements
· IEDM APP
	Sangbum Kim

	
	15. Exhibits
	Chan Lim, John-Paul Strachan

	
	16. Publication
· Committee Assignments 
Of Contributed Papers
· Late News 
· Electronic Submission
· Timeline
	Jungwoo Joh/Geert Eneman

	
	Other Business
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	Task
	Responsibility
	Date

	April Planning Meeting
	ALL
	4/14-4/15

	Finalize Panel Topics
	GC/TPC
	5/06

	Finalize Short Course Topics
	Short Course Chair
	5/06

	Finalize Tutorial Topics
	Tutorial Chair
	4/19

	Finalize Subcommittee Members
	TPVC/SCC
	4/22

	Finalize Selection of Invited speakers
	TPVC/SCC
	4/22

	Finalize First Call for Paper Content
	Publicity Chair
	4/15

	Finalize Plenary Speakers
	TPC
	5/06

	Finalize Panel Sessions
	TPC
	5/06

	Finalize Luncheon Alternative program
	GC
	5/06

	Plenary/Luncheon: Title, Bio, Headshot and 150 abstract summary
	GC/TPC
	5/13

	June Preparation Teleconference
	ALL
	TBD

	Paper Submission Deadline
	
	7/11

	Final subcommittee assignments to CEM
	TPC
	7/24

	Abstract Scores to Subcommittee Chair
	SCM
	8/12

	Late News Paper Submission Deadline
	
	8/19


	Short Course/Tutorials: Title, Bio, Headshot, 150 abstract summary
	SC/TC
	8/19

	Late News Abstracts to Committee
	CEM
	8/22

	Score Sheets and histogram to all members
	SCC
	8/23

	Technical Program Meeting
	ALL
	8/25-8/26

	Late News Papers Accepted/Rejected
	SCC/PC/TPC
	8/26


	Invited Papers: Extended Paper REVISION Deadline (not published, but at SCC’s discretion)
	SCC
	9/20

	Student Paper Abstracts Uploaded for review
	CEM
	9/27

	Plenary/Luncheon: Full Abstract
	GC/TPC
	10/1

	Short Course/tutorials: Preliminary Slides
	SC/TC
	10/1


	Short Course/tutorials: Final Slides
	SC/TC
	10/31

	Plenary/Luncheon: PowerPoint Slides
	GC/TPC
	11/20

	IEDM Conference in San Francisco
	ALL
	12/7-11
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