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Summary
First ADM dual drive meeting with discrete graphic team was called this week.   ADM dual-drive for BMG is deemed too late to be effective for 2023 market intercept.  AxG is to demand TD/MSO execution to POR but take no responsibility on doubling cost incurred.  While AxG and CCG teams have no contingency to Gen 1 ADM, they are open to discussing for 2024+ program intercept but no resources commit to supporting dual drive initiative.   Key feedback from GEMS-sotu is to complete the cost and capacity assessment on TSV/De-cap and OSAT for packaging integration.  The go-nogo Task Force will drive feasibility deep dive, manage risks and develop dual-drive strategy for 2024+ intercept.   We also considered shifting gear to self-funding and tagging along with PTL power delivery packaging TR, for memory disaggregation plan for PTL/NVL and CLS.

OKR tracking
DTCO-STCO automation flow
Status:
· Standard cell completed but technology rule makes no progress (vs. ECD this week)
Trending: 
· WW15 completion: technology rule, parasitic RC extraction and compact model
· 3DIC Design flow: Establish one captive research in STCO with world leaders in research consortia
3DIC cookbook 
Status:
· All ingredients chapter completed.  2.5D, 3D µB, CoW/WoW HBI chapters are ratified in Focus Team.  2.3D ratification will be done in WW16.2 (delay due to Taiwan holiday)    
Trending: 
· Develop detailed Q2 deliverables
· Ingredients chapter peer review to be planned:  including FTE deep dive / BU roadshow
· Engaging with university research for 3DIC Electrical/thermal modeling and test structure validation.
ADM dual drive
Status:
· Team PTL/NVL actively seek for dual-drive solutions for eRAM/packaging alternatives.  Team BMG/CLS is alos interested at stacking SRAM options. 
· Made a presentation to GEMS-sotu.  Key feedback is to complete the cost and capacity assessment on TSV/De-cap and OSAT for packaging integration.  
Trending: 
· The go-nogo Task Force will drive feasibility deep dive, manage risks and develop dual-drive strategy for 2024+ intercept.  Task Force is expected to close by mid Q2.   
· We also considered shifting gear to self-funding and tagging along with PTL power delivery packaging TR, for memory disagg plan for PTL/NVL and CLS.  Plan to be followed.
Plan’22 
Status:
· 3 openings; One offer wip;
· TCAD pathfinding completed phone screen

