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Summary
N2 design rule/tech rule development incurs one additional week delay and becomes the long pole for L1 PPA goal (Q1 OKR).  2-week negative float will be managed through parasitic extraction automation.   To mitigate P1222.6 capacity risk for Battlemage base die, two options are under evaluation: full feature N6 replacement vs. logic drop-off SRAM only displacement.  Cost parity development based on memory bandwidth/latency vs. SRAM capacity trade-off will followed to narrow down the options.

Q1 OKR tracking
3DIC Modular Methodology and Decision Process: OSATs and Foundries capability ranking completed based on the common metrics (ECD Apr’22)
Status: on track and gain support from TD (Al Fazio) on common metric methodology, seeking alignment with ATTD design team.
Predictive DTCO: N2 exploration and N3 optimization based on L1 PPA (ECD Apr’22)
Status: 
· Standard cell implementation recovery plan in place; minimum required 10 cells will be manually generated for L1 PPA, ECD WW13.  Continue cell automation assessment with SLiC and LayGen. LeyGen, an Intel internal tool, has no apparent IP segregation issues between projects.
· Design rule and Tech rules ECD WW10, 2 weeks negative float to be managed through ITF, TLUPLUS and nxtgrd automation,  ECD WW11, high schedule risk. 
Trending: 
· Black-box compact model based on electrical scaling is on track.   Parasitic extraction automation is the long pole to N2 L1PPA assessment. Risk mitigation plan is being developed.
Cache Memory disaggregation strategy: Module Integration options RA/RM in place 
Status:
· It is cost prohibitive using full feature N6 to replace P1222.6 for Battlemage base die.  We are pursuing a displacement plan using logic dropoff SRAM flow for cost parity.
Trending:
· Build and assess price of N6 abd N7 dropoff flow for standalone SRAM
· Next round of AxG engagement to develop a trade-off scheme between high performance SRAM cache and high density ADM cache. 
Organization Development: +1H (out of 4 in plan 22)
Status:
· 4 Reqs approved, 1 posted, 2 post pending, 1 open pending
· Work with CoS to resolve 1 HC gap in foundry technology 2 HC gap in module integration 
· Prashant is in the process of transferring to TD.   Ownership delegation and role transition is started while he continues delivering per Q1 OKR.
Trending:
· Work with FTE staff to developing “tangible mission oriented” resource plan, to be rolled up to FTE staff in 2 weeks.
 
