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	Chartering Group
	Sponsor
	Leader
	Coach
	Kick Off Date
	Sunset Date

	Group from which the team was started and to whom they will be accountable to for results.
	The individual who is typically the leader of the chartering group.
	The person driving the team activities.
	The person who will support the team leader and team with process guidance and direction.
	Date the team starts its activities.
	Date the team is either disbanded or re-chartered.



	Mission Statement
	This answers the question: “Why are we here?”.  State the core competency to address the class of issue.

	Problem Statement
	The specifically defines the problem (or opportunity) the project is addressing.

	Objectives
	What are the overall outcomes and/or impact that is expected from this project?

	Key Results
	Measure what matters; what are the necessary and sufficient metric; clear quantification is required.

	Strategies
	High level Planning to achieve objectives

	Competitive Analysis
	Identify competitors; state how others solve the problem, including why-me why-now, & so-what

	Stakeholders
	Those who may affect, be affected by the decision, activity or outcome of the project.

	Feedback Plan
	The processes or mechanisms used to provide feedback to the Charter Group and key stakeholders with the team’s activities to ensure continual buy-in and appropriate direction.

	Guardrail
	These are constraints or expected conditions that should be met in project execution. Calling out assumptions and boundary conditions explicitly to prevent scope creep.

	Scope
	Describes the bounds of the team’s effort and activities, such as technical functions, location, people, processes and etc. 

	Team Members
	Dedicated Headcount for function coverage (exclude leveraging other projects) 

	Silicon Plan
	L0~L3, vehicles, dedicated or shared tools, Labs and additional $ for expense and outside labs.  

	Additional Resources
	Including shared resources from Intel wide infrastructures such as eTest, Matech and etc.  
How to leverage internal capability, university research, IMEC, global suppliers and etc.

	Customers
	Defines who the major recipients are, or who is primarily impacted by the focus area of this project.

	Sunset Plan
	Upon the completion and objectives met, describes what, when, where, and how recipients to step up
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