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• Burned out 

• Complaining

• Making excuses

• Gossiping

• Irresponsible

• No initiative

• No questions

• Distracted

• No growth

• Doesn’t help others

• Lack of enthusiasm

• Frustration with corp.

• Emotional investment 
not being met by 
others/corp.

• No signs!

https://www.gallup.com/workplace/236366/right-culture-not-employee-satisfaction.aspx




https://circuit.intel.com/content/dam/comms/Documents/hr/pay/general/2021-ctr-faq-addressing-employee-questions.pdf
https://circuit.intel.com/content/dam/comms/Documents/hr/pay/general/2021-ctr-faq-step-3.pdf
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Effective conversations are about asking good questions
-- not having all the answers

REFLECT

LISTEN: beyond the words to  
the message being sent

REFLECT: back what you heard

ASK: questions to expand
thinking and discussion

LISTEN:

To Learn:

• “Tell me more about your thoughts on …”

• “I’d like to hear your thinking is on …”

For Strengths:

• “I have noticed that you’re really good at this …” 

• “Your customers commented on this strength…”

• “In this project, your strength of X really showed...”

For Values:

• “X seems important to you is…did I get that right?”  

• “It seems you value X; I value Y. How can we make both happen?

REFLECT: 

• “What I heard you say is....”

• Reflect and ask permission 

“May I share some observations?”

“I like that you’ve considered A…What are your thoughts on B?”

ASK: 

Offer a different perspective:

• “I have some thoughts that might be useful in solving this – OK if I 

share?”

• “To summarize, here’s what you’ve done so far, and the 

challenges are …Some options might be…How does this sound?”

LISTEN

REFLECT

ASK


