NSG PE / SPE Nomination Process and Criteria
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PE/SPE Candidate Criteria
Successful Principal Engineer and Senior Principal Engineer candidates must demonstrate the criteria described in the Technical Readiness Indicators (TRI) and NSG PE/SPE Requirements.
a. The NSG PE/SPE committee seeks evidence that candidates have had a significant impact on NSG’s technical capability and competitiveness in the period since their most recent promotion as demonstrated by:
i. Technical Innovation – the candidate has been a critical and measurable contributor to major technical insights or innovations.
ii. Product Development – the candidate has played a fundamental and leading role in the creation, development and introduction of a new and significant Intel product.
iii. Industry Leadership – the candidate has had a profound and beneficial technical impact on industry standards or regulatory frameworks.
iv. Mentoring and Cultural Role-modeling – the candidate has had a direct influence of junior technical contributors leading to an enhancement of NSG’s technical “bench strength.” Contributions to the development of a diverse, technical pipeline that is aligned to NSG’s technology strategy and product roadmap is especially significant.
b. When nominating a candidate, the nominating manager must demonstrate future impact and scope of the new role by describing
i. The expected technical and business activities and impact of the nominee at the Principal Engineer or Senior Principal Engineer level; 
ii. Why the proposed role after promotion is consistent with grade and scope expectations as described in the TRI.
c. If the candidate is a repeat nominee, the nominating manager must describe how the prior feedback has been addressed.  
Nomination Process
Each nominator is responsible for preparing and submitting the Nomination Package and for ensuring that the Nomination Package is complete. In most instances, the nominator will be the candidate’s direct manager. In cases of transition, the next level manager that is best positioned to speak on behalf of the candidate’s qualifications may be the nominator.  Nominations which do not meet the requirements or omit critical information, may prevent worthy nominees from being selected.

The deadline for submitting the final Nomination Package to the NSG PE/SPE Committee is two weeks prior to the PE/SPE Readiness Review Meetings. Submission dates and instructions are available on the NSG Technical Leadership Resources Page. 

Nomination Package Contents
1. NSG PE/SPE Nomination Form
a. Nominations may include descriptions of accomplishments from past employers in the appropriate section(s), if relevant. 
2. Candidate References 
a. Provide three (3) written references who are familiar with the nominee’s specific work, expertise, and leadership.  References should cite specific accomplishments with examples of the candidate’s contributions as they relate to the qualifying criteria as stated in the TRI. A reference request template is included in the nomination form. 
b. References are encouraged to include the following:
i. 1 internal reference from an Intel Technologist (Senior Fellow, Fellow, Senior PE, PE) who can speak to the candidate’s technical leadership, impact on the technical domain or domains and demonstration of Intel TRIs.
ii. 1 reference from a business executive (VP) who can speak to the candidate’s technical contribution and strategic impact on NSG and/or the industry. 
iii. 1 reference who can speak directly to the candidate’s cultural role modeling and technical mentoring and who can provide specific examples of how the nominee has helped him/her and other future technical leaders grow and develop.
3. NSG PE/SPE Candidate Profile
a. Refer to the NSG PE/SPE Candidate Profile, which includes a 1-page talent card template to be filled out. 
b. This profile will be used in the Candidate Pre-Review (August) and Annual Candidate Readiness Review meeting (January).



Annual Process
Technical Pipeline Review
Managers may enroll their direct reports in the Technical Career Path at any time via Workday Talent Management Dashboard. Update the talent indicators for your team (business role type, retention risk, development focus) and select “Principal Engineer – 010” or “Senior Principal Engineer – 011” in the career path table along with the anticipated readiness timeframe. As a reminder, career progression is dependent upon business necessity, job scope and employee readiness. Please refer to the Workday job aid and glossary of terms to help you navigate the process.

Each business group will conduct a Talent Review of the technical pipeline in May and September. Talent Review meetings are strategic sessions that take a high-level view of the distribution of talent (people), organizational capabilities and job roles in relation to business goals and strategy. During the talent review, HR will work with leaders to identify the internal skills, capabilities and job roles the organization will need to support its goals and future growth. Talent Reviews help forecast the availability of talent (people) to meet future business needs and include conversations about employee progression, succession and development.

 NSG PE/SPE Candidate Readiness Reviews

Candidate Readiness Reviews are conducted once per year in January for the upcoming Rewards process. During these sessions, the NSG PEC reviews PE and SPE candidate nominations to ensure consistency and rigor in the review process and that appropriate technical standards and criteria are met.    

Nominating managers are invited to participate in a 15-minute candidate review with the NSG PEC. During this session, the nominator shares a 3-minute overview of the candidate and responds to questions from the committee regarding the candidate’s qualifications.  The Candidate Profile is presented during this session.

The NSG PEC committee will share the outcome of the Candidate Readiness Review session and provide a recommendation to nominating managers and NSG Staff. NSG Staff is the “D” for all Gr10/11 progression decisions. Promotions are determined by business needs and the availability of scope in addition to an individual’s performance, impact and qualifications.  

Optional 2:1 candidate preview sessions (mock review) will be held in July-August between 2 members of the NSG PE/SEP Committee and the nominating manager. The purpose of the preview session is for managers to receive feedback on the candidate and help managers prepare for formal application ​

Out of Cycle Guideline
There are no scheduled mid-year PE/SPE Committee Candidate Readiness Reviews.  Between annual processes, out of cycle promotions may occur as business needs arise. It is expected that most promotions will occur within the annual Rewards process, or through normal hiring practices (open requisition). Any out of cycle promotions to Principal Engineer or Senior Principal Engineer would require NSG PE/SPE Committee review during the annual PE/SPE Candidate Readiness Review session in January. 
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