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	Mission Statement
	P1250 CMOS DTS & design collateral development (Array Pitch 26.5nm)

	Goals & Objectives
	CMOS technology for 2Kx4K tile architecture in achieving cost scaling goal (.75x $/GB)

	Strategies
	Self-consistent MTS and DTS for 2Kx4K title meeting $/GB goal 

	Customers
	P1250/BWF TD and Design

	Success Indicators
	26.5nm pitch Array functional with CUA

	Feedback Plan
	Peer review and decision in WG meeting; ratification by Optane Pathfinding  

	Scope/Priority
	

	Problem Statement
	To address CMOS scaling in achieving Optane Scaling goal, 0.75x $/GB and 1.5X BW/GB

	Procedures/ Meeting Frequency 
	Weekly meeting for peer review and progress check: Monday 10-11 PT +  
Breakout ad hoc meeting as needed. 
https://intel.sharepoint.com/sites/NSGTD/Shared%20Documents/Advanced%20Pathfinding/CMOS/P1250

	Decision Making Process
	Consensus and “+1” consultative/authoritative

	Decision Ratifying Body
	Optane Pathfinding

	Boundary Conditions to Decisions Made
	Overall CoT < 15%. (CMOS, Array, Sort)

	How Decisions Are Communicated
	Share Point for meeting documents including presentation and meeting minutes 
Meeting minutes distribution, Optane Pathfinding meeting & TD-MCD Ops review

	Team Members
	Design: Sandeep, Balaji, Eddie, Mase; PI: Erv, Rohit; Device:Kia, Luo, Divesh, Khaled, Baofu; PF: Kala 

	Team Review Schedule
	Weekly placeholder

	Sunset Clause
	Silicon validation & roadmap path ratified for BWF/P1250 decision 

	Sustaining Plan
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Engineering team structures and forums
SxP Program matrix are architected by cross-discipline assemblies resourced by functional areas.
Cross discipline team include Joint Engineering Team, Work Group and Focus Team
Function areas are Tools, Process, Integration, Device, Yield, Product,Reliability engineering and etc.
Forum Types –Two general categories of meeting types:  Mission oriented and Process oriented 
Forum hierarchy: Based on the scope of team charter, it is categorized in 5 tiers, lower number higher scope. 
Tier–1	Joint Engineering Management (JEM) such as such as JDP Comm, S15 program & Arch team 
Joint Engineering Team (JET) such as PM-JET, Cell Sync, Array Integration and etc

Tier–2	Work Groups level (WG) such as  Material WGs  for PM, SD, Electrode development, Device/Yield/SWR analysis, peer review and info feedback and decision making body

Tier–3	Focus Team Level (FT) such as Material FTs develop tests methodology, synthesis silicon learning for Material WG

Tier–4	Task Force Level (TF);  task assignment to address specific issue address such as SET-TF, SDδ Sigma-TF

Tier–5	Sustaining level: such as Daily huddle

 	SWAT – The name already says it clear.  Special weapon at tactics; it quadrad-1 in nature and must live or die.


Close loop communication – A push and Pull operation
Info Turn is a pulling process – downstream functions proactively synthesize necessary information
Change & Control is a pushing process – upstream functions ensure accurate change timely applied
Data Collection & Auto synthesis
Information & 
Synthesis
Integration & 
Change Control
Operations:
Probe, Param,
WLC,WLR
Logistics/priority
Tactical
Device
Array
Tier 4 – Task Force
SET, SD, 
Bit/Chal Health
Tier 3 – Focus Team
Device charx
Module Develop
PFA/EFA
Tier 2 – Work Group 
Materials, Rel, SWR analysis
Tier 1 – JET
Cell Sync, Integration, PM-JET
Hit List
Common Protocol 
of Info turn
Forum Structure by 
Info turn Protocol
Tier 1 – JEM
SxP JDP Committee
SxP Architecture
S15 Program
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