SMG Technical Leadership Program - PE Pipeline Application Form

Instructions Page (this page can be deleted)

This applicant form is for candidates nominated by Manager and a PE/Sr PE (Principal Engineers) Sponsor familiar with candidates’ work and recommending the candidate for the SMG (Sales and Marketing Group) (Sales and Marketing Group) Group’s Technical Leadership Program Principal Engineer Pipeline.  The pipeline is a pool of technical talent in the group that has been identified as a potential future Tech Leaders for SMG and Intel as measured by the Technical Readiness Indicators 

Completely review all instructions in this form and understand the process milestones in the  
SMG TLP Process Overview .pptx and review the Technical Readiness Indicators (TRIs) 

Completed PE pipeline application forms are intended to facilitate conversations throughout the process that is led by your SMG Groups “TLP PE Group Lead”.  There will not be a paper review of your application; it will be conversations that use this form to prompt discussion. If you have been having conversations about the career path in your Insights discussions and have been building towards it, this application will take less than an hour to complete. Use bullets/short statements to prompt questions and discussion.


You may remove all inline instructions in this document which are in this color. ￼

























	Candidate Information

	Name: 
	WWID: 

	Email: 
	SMG Staff Level Group: 

	Job Title: 
	Manager Name: 

	Manager Email & WWID: 
	PE/Sr PE Sponsor: 

	Current Grade:  
	Time in Grade:  
	Years at Intel:  

	Current Technical Specialty/Focus Area:

	Future Technical Specialty/Focus Area (if different):



Is nominee a manager:  	Yes  |_|      No  |_|      
I as the candidate’s manager commit to required T&E annual budget of $6k per year, development plans and time allocation to support their career path to Principal Engineer:  	Yes  |_|      No  |_|


	Candidate – Why do you want to be in the PE Pipeline?

	
Bullets/short statements to prompt questions and discussion (this line can be deleted)




	Manager & PE Sponsor – Why are you recommending this candidate for the PE Pipeline?

	
Bullets/short statements to prompt questions and discussion (this line can be deleted)




	Manager – What are the development expectations in the career path to PE?

	
Bullets/short statements to prompt questions and discussion. Be sure to answer the question “what are the development expectations in the career path to principal engineer?” This should be in the context of developing a PE, not general development in their current role. (these lines can be deleted)
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· Demonstration of the TRIs should not exceed one page and ideally be well short of it (remember these are to prompt questions and conversation)
· Use bullets/short statements to demonstrate contribution to the TRIs:
· Expertise – What you Know: Top domain expert, Trusted advisor and industry influencer by having clear TECHNICAL IMPACT, exhibiting technical DEPTH AND/OR BREADTH.
· Leadership – How you Lead: Leverage understanding of the market, effectively influencing at all levels across Intel and externally, through expert network- and relationship-building.  Motivate and empower others through inspirational behaviors and actively build trusting relationships and helping others grow to create the next generation of technical leaders.
· Impact – Results you Achieve: Formulates strategy to deliver leadership solutions for our internal and external customers, demonstrates a track record of relentless execution in bringing products and technologies to market with clear BUSINESS IMPACT
· You should include:
· Your technical and business domain/s knowledge (e.g. Cloud Infrastructure design and Analytics with focus on healthcare industry, FSI, Telecom, CSP/OEM industry etc.)  
· Major projects that you have been involved and explain the main challenges and solution using Intel or/and ecosystem partner technologies.
· Your specific role and contribution to the project 
· Business Value for your Customer/Ecosystem partners (e.g. cost reduction, competitive gain, etc.)
· Business value for Intel (e.g. maintaining/gaining market share, demand generation, competitive respond, etc.)
· Project or initiative in your area of expertise that would strategically impact the future of Intel
· Some examples of how you might show growth/impact across the TRIs:
· Customer focused system architecture and solution building
· Applying Intel technologies to new domains to create net new design wins
· Market sensing to help guide what Intel should be doing next
· Driving customer insights back into product and BU strategies
· Bringing a strong technical acumen into the sales process 
· Establishing trust with customer technology leaders and influencers
· Additionally, you can list out formal recognitions which support your demonstration of the TRIs (awards, papers, patents, Etc.)
· Be prepared to discuss how your contributions to the TRIs and formal recognitions work together to tell the story of your hands-on delivery of technology advancements and their associated impact to the business at Intel. This should be in the context of contributing like a PE, what are the big problems you have solved that show the potential to develop into a PE?


		Demonstration of the TRIs – Technical Expertise, Strategic Leadership, Role Modeling and Mentoring
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